
 

What is Technology Due Diligence and when 
is it right for us? 

 

Intechnica, technology specialists that deliver pragmatic, commercially-focused technology services 
to SMEs, explain the value of technology due diligence and when it is right for SMES to consider. 

Technical due diligence is typically left to the end of the investment process, when the investor’s 
financial confidence in the target business is high. However, over recent years, the approach to 
technical due diligence (ITDD) has been changing, with more businesses seeking to undertake 
vendor technical due diligence (VDD) ahead of an investment round.  

 

A traditional approach to Technology Due Diligence 

  

What is the purpose of Technology Due Diligence? 

Often, people think investors want best practice and there can be no risks, however, in Intechnica’s 
experience investors are comfortable taking a level of risk if they can see there are mitigation plans 
in place and that these risks are well understood and managed by the business.  

Investors are interested in the value that the technology brings and will continue to bring to the 
business. They are not interested in ivory tower approaches, nor do they expect everything to be 
perfect. 

Undertaking VDD enables a business to understand the upside potential and determine that the IT 
function can support the business plan and consequently demonstrate to potential investors that 
the investment hypothesis is valid. The report also gives them the chance to showcase the “crown 
jewels” – the significant areas that bring value and will continue to bring value to the business.  

An objective report assessing the quality of the IT function and honestly representing the business 
capabilities and assets will resonate well with potential investors and enable the company to avoid 
buy-side top-up ITDD, which removes control of the process, leads to deal drag and may impact the 
valuation. 

 


